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Welcome to Ehime Univ!

Kobayashi, Naoto, MD PhD

Director of the Office for FD/SDI/IR,

Institute for Education and Student Support,
and

Professor of Medical Education,

School of Medicine, Ehime University

PhD Thesis: Cell biology and Anatomy
naoto@m.ehime-u.ac.jp

Ehime University is
“famous” for higher
education in Japan!!

TOP 10 (2"d among

national Universities):
University ranking by
a newspaper company,
voted by the presidents of
most universities in Japan

Definition

SD staff development
for officel/clerical staff

FD faculty development
for teachers/professors
for educational activity

PD professional development
= education + research + service

FD/SDI/IR Office, Ehime U

1. FD/SD center of EU
2. COE of FD/SD center

3. Representative for
the FD/SD consortium
in Shikoku (SPOD)

FD/SDI/IR Office, Ehime U

1. FD/SD center of EU

4 Institutions and 7 Faculties in Enime Univ

Ak AN A A A A S
Institute for Education and Student Support

Institute for Promotion of Science and Technology
Institute for Collaborative Relation
_Institute for International Relations
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4 Actors required for
Educational Innovation
(Yanagisawa, 2009)

Actor 3
Provost

Faculty A
eanis.

Actor 2
education—
directed
faculties

VAR

Actor 4

FD/PD
specialists

4 Actors at Ehime
University
(Yanagisawa, 2009)

Actor 3
Provost
Dean(s)

Faculty

f Actor 2
ﬁ Educational

Coordinators

VR

Actor 4
Office for
FD/SD/IR
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FD/SDI/IR Office, Ehime U

- research and practice for higher education
- “think tank” for the president and provost

- 3 full-time faculty + non-permanent staff

- faculty and staff development, FD/SD/PD

- institutional research (IR) for

higher education

FD/SDI/IR Office, Ehime U

- faculty development for teachers/professors

- “tenure-track” programs

for young faculty members
100 hours for 3 years + financial support

- staff development for office/clerical staff

- questionnaire-survey of all students as IR

COE of FD/SD, Ehime U

2. COE of FD/SD center

COE of FD/SD, Ehime U

- national COE of FD/SD

- authorized by the
Japanese minister, MEXT

- from April 2010 to March 2020, and ...
- with budgetary support

- oldest among 15 centers in Japan

COE of FD/SD, Ehime U

- 2 or 3 Workshops every year
for FDers, SDers, IRers
in Tokyo, Osaka, Nagoya, Sendai, ...
60 to 80 participants
- Speakers/Facilitators for seminars
at 40 to 60 universities every year

- Open office
about 10 universities visit every year

COE of FD/SD, Ehime U

- Speakers/Facilitators for seminars

Shikoku FD/SD consortium

3. Representative for
the FD/SD consortium
in Shikoku (SPOD)

Shikoku FD/SD consortium

14 in Ehime 6 in Kagawa

(K%$6+2) (X%3)
SEAY(E). SHRRIEMEEAR(R). FlIAL(E). FIRIRREBAS(D)
BASUFRE(R), RUKLEL), RURBRFREL)  RRKEE)

(IBMAX%$5) HEBXBREE|Fr 1R
SEABEMALL). RATEALEMALBR) (EMA%2)
RURSEEALG), RILEEAZE). FNEMAZ(EL), BRIEMAZL(H)
BARUFASEMALEL) (RERREED)

(REEMER2) BNESSMLR(E)

MERIRESEPILE(E) SHERSSHEMFRE)

34 universities/colleges/
junior colleges in Shikoku

6 in Kochi 8 in Tokushima

(X%d) (A%@)
WA (E). BARIAR(R), BEAR(ED, BPIKEAE(E),
BHIHAR(R) MEASCA). B AL

(EMA%2) (BAES)
BHBEAE(R) MEASEMASB(L), EBTREHAEE),
BHEEERAETL) WETEALEAALEL)

(BEWPIERD) (BSRPILERD)
BAIRESEPEE(E) P IRESEEE(E) 5
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Shikoku FD/SD consortium

- SPOD, Shikoku Professional and
Organizational Development Network
in Higher Education

- established in 2008 by
all universities/collegesl/junior colleges
in Shikoku

- 34 members in April 2018
maintained by membership dues
annual budget ~$80,000.

Shikoku FD/SD consortium

-~2,000 participants every year
among ~7,000 prof/staff in total
- Seminars and Workshops in 4 pref’s

- SPOD forum in August
symposium + 40 programs
400 to 450 participants

- Speakers sent to all univ’s/colleges
for FD or SD seminars/workshops

SPOD forum
-in August, every year in each of 4 prefectures
- a symposium and 40 programs in 3 days
- 400 to 450 participants
among them, 150 from outside of Shikoku

Shikoku FD/SD consortium

- with special focus on
SPOD forum for FD/SD

Workshops for young faculty/teachers
Teaching portfolio Workshops

Training course for next leading staff
Systematic SD programs
general skilllcompetency and
unique skills for each speciality

FD/SDI/IR Office, Ehime U

1. FD/SD center of EU
2. COE of FD/SD center

3. Representative for
the FD/SD consortium
in Shikoku (SPOD)

Thank you for your attention !

Kobayashi, Naoto, MD PhD

Director of the Office for FD/SDI/IR,

Institute for Education and Student Support,
and

Professor of Medical Education,

School of Medicine, Ehime University

PhD Thesis: Cell biology and Anatomy
naoto@m.ehime-u.ac.jp
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