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Seminar for YAU, Myanmar at Ehime University, JAPAN; Oct 23, 2017

Organization for the Education
at Ehime University

Special Aide to the president, Ehime University
(Educational Planning, Professional Development)
INATEA  KOBAYASHI, Naoto MD PhD

TOPICS:

4 Actors for educational innovation
Department of FD/PD Specialists

Council for educational and student
support at Ehime University

4 Institutions and 7 Faculties

A O AN AR AER AR T
Institute for Education and Student Support
N

Institute for Promotion of Science and Technology
I I B D B B

Institute for Collaborative Relation
I N N . I

Institute for International Relations
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TOPICS:

4 Actors for educational innovation
Department of FD/PD Specialists

Council for educational and student
support at Ehime University

3 Layers required for
Educational Innovation

Improvement of ...
Micro-level, classes and courses
Middle-level, curricula

Macro-level, organization
Sato, 2007

4 Actors required for
Educational Innovation

Actor 1, faculty members
Actor 2, education-directed
Actor 3, top-managers

Actor 4, specialist for FD/PD
Yanagisawa, 2009

4 Actors required for Educational
Innovation (Yanagisawa, 2009)

Actor 3
Provost

Faculty Drovess
lean(s,

Actor 4
FD/PD
specialists

Actor 2
education—
directed
faculties

Actor 1
Faculty
Members

VR

4 Actors at Ehime University
(Yanagisawa, 2009)

Actor 3
Provost

Faculty Provess
lean(s,

A Actor 2
Educational
Coordinators

Actor 1
Faculty
Members

Actor 4
Office for

Educational
Planning an
Research

VR
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“Educational Cordinators”
of Ehime University

-education-directed faculty members

*about 60, appointed by the president

*4-5 training-seminars per year

*deals with hot topics on higher education and
problems often depending on national policy

TOPICS:
4 Actors for educational innovation
Department of FD/PD Specialists

Council for educational and student
support at Ehime University

4 Actors at Ehime University
(Yanagisawa, 2009)

Actor 3
Provost

Faculty Deovess
eants.

Faculty

Actor 4
Office for

Educational
Planning an.
Research

“Office for Educational Planning and
Research” of Ehime University

-research and practice for higher education
*“think tank” for the president and provost

=3 full-time faculty + non-permanent staff
-faculty and staff development, FD/SD/PD
-institutional research (IR) for higher education

“Office for Educational Planning and
Research” of Ehime University

*faculty development for teachers
* “tenure-track” programs
for young faculty members (100 hours)
* staff development for office-staff through
collaboration between professors and officers
* questionnaire-survey of all students as IR

TOPICS:
4 Actors for educational innovation
Department of FD/PD Specialists

Council for educational and student
support at Ehime University

Council for educational and student
support at Ehime University

*Chaired by the Vice—President (Education)
*Directors of centers (Common Education, etc.)

*Vice—Deans of all Faculties

= deals with every matter for higher education
(admission, curricula, rules and regulations)
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